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Survey Questionnaire on Extension Training Centre, ( Place) (State)

" nistry of Rural Development is considering revamping of the National Institute of RuraI' Developemnt,
lyderabad. In order to do so, the Ministry needs to collect the perceptions of the stakeholders of ETC about its
working. Please submit a brief ’reply to the questions given below on Extension Training Centre, (Place) (State)
" according to.your own knowledge and best understanding. You may omit to answer questions whose answers ;ou

may not know. Answers need not b’e accurate. But they should 'be based on your experience and perceptions.
Submission of personal mformat:on at the end of the questionnaire is optional.

1. Questlon What accordmg to you is the vision and mission of ETC?

Answer . v

’ vl

2.Question Please comment on the following in terms of its current status as outstandmg, very

good or requires improvement :-

i. . Strategy: The direction and focus of ETC over the long
term.

ii. Structure: The basic organization of ETC, its
departments, reporting lines, areas of expertise, and
responsibility (and how they inter-relate).

iii.  Skills: The capabilities and competencies that exist
within ETC.

iv. Shared values: The values and beliefs of ETC. .

v. Staff: ETC's people resources and how they are
developed, trained, and motivated.

vi. Leadership: The leadership approach of top
management within ETC.




Vii.

Viii.

Xi.

Management of Resources and Partnerships: How
effectively are the available financial, physical and
human resources being managed?

.
! »
Process Management: How effective are the

processes in delivering quality and timely service?

Employee Satisfaction: How satisfied are the
employees with the functioning of ETC? '
Satisfaction of External Stakeholders:‘How satisfied

are the people who visit the ETC with the quality of
its service?

How effective has the ETC been in achieving its Key
Result Areas and Objectives? :

’

3.Question

What factors hinder the performance of ETC?

Answer

4.Question

How can the performance of ETC be improved?

Answer

i ANy



5.Question

What are thé current strengths and opportunities which ETC has, which can be leveraged
. | so as toimprove its performance?

Answer

Please indicate whether you presently work with ETC, State Government, NIRD, SIRD, NGO, Media or any

other organization. In ‘case you are a retired person, please indicate which of the aforestated
organizations you have worked in.

Place

(Optional)

’ ' ' Name of Respondent

Date

Designation

Organization

Mobile

SR



