
Delivery Monitoring Unit (DMU) 

Pursuant to the President’s Address to both houses of Parliament on 4th June 2009, it was 

decided by PMO to set up a Delivery Monitoring Unit (DMU) in the Prime Ministers Office to 

review a select number of flagship programmes/initiatives/iconic projects.  The task of DMU is to 

ensure effective delivery of selected programmes through steady monitoring for outputs stated 

by the Ministry concerned, fast-tracking of implementation and ensuring trouble-shooting 

through periodic reviews, informing the Prime Minister on a quarterly basis on performance of 

the selected programmes/initiatives/projects’ ensuring evaluation of impact of the selected 

programmes/initiatives/projects, ensuring that information on these 

programmes/initiatives/projects to the extent possible, is placed in the public domain by the 

Ministry concerned.  MGNREGA, IAY, PMGSY and NRDWP are covered under DMU 

(http://rural.nic.in/DMU.htm).    

 

4.11 Outcome Budget Monitoring 

 Outcome Budget broadly indicates physical dimensions of the financial  budgets indicating 

the actual physical performance and target performance.  Outcome budget is a tool to track not 

just the intermediate physical output that are more readily measurable but also the outcomes, 

which are the end objectives of the State intervention.   

 


